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Stocks fell during the month of December for only the sixth time in the last 25 years
as investors anticipating the typical “Santa Claus rally” in stock prices were sorely
disappointed this holiday season. The primary cause was oil, which dropped from
$42.96 a barrel to $37.04 a barrel and traded with a .65 correlation to stocks during
the month (the longer term average correlation between stocks and oil is .18).
For the quarter, stocks fared better, the S&P 500 advancing by 7.0%, a much welcomed rebound from the -6.4% posted during the third quarter. Domestic bonds
limped to the finish line during the quarter as the Barclays Aggregate Bond Index
(encompassing the universe of investment grade bonds, ex-municipals) fell .57%,
hindered by lower prices, wider credit spreads and the December 16th Federal
Reserve rate hike (the first such move in 9+ years) which pushed short term interest rates higher. There were mixed performance results for other asset classes during the quarter as well. (Chart 1)
The return of the S&P 500 (and bonds) barely made it into positive territory for the
year, despite the generally strong performance in the final quarter of the year. The
S&P finished the year with a total return of 1.4%, including dividends. The price
return of the index was actually -0.7%. Domestic bonds eked out a gain of 0.58%
for the year. (Chart 1) At the high point of the year in May the S&P was up 3.5%
(an annualized pace of 9.3%). At its low point in August the S&P had lost 9.3% (an
annualized -13.9%).
It was a volatile year for stocks with the S&P recording 72 days of stock prices
either advancing or declining by 1% or more. Chart 2 displays the indexed return
levels for the S&P 500 and the Barclays Bond Index during 2015 and notes a few
of the important events that occurred during the year. The volatility of the stock
market during the year is apparent.
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The weakness in energy prices and the strength of the U.S. dollar had a significant
impact on both earnings and prices during 2015. Comprising 7.1% of the S&P 500,
the energy sector declined by 24% during 2015 as profits fell by over 60%.
(continued on page 2)
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The surging dollar also had a negative impact on multi-national corporations, by both driving up the prices of U.S. goods
to international consumers and driving down profits as foreign currency sales were converted into fewer U.S. dollars.
International investments were also negatively impacted by the dollar, as currency losses versus the dollar largely offset
gains in the underlying investments.

2015 Retrospective: The Economy
The U.S. economy exhibited positive, but tepid growth in 2015. The consensus expectation for GDP growth for the year is
2.5%, a reasonable pace, but the tenth year in a row that growth has failed to pierce 3%.
The domestic economy showed several signs of strength: strong job growth, low unemployment, rising real wages,
rising consumer confidence and strength in consumer spending amongst them. Pockets of weakness were also present:
sluggish manufacturing and industrial production, spartan business investment, limited pricing power and faltering
export growth to mention a few. There has been little inflationary pressure, a positive side-effect from the sluggish pace
of growth.
The manufacturing side of the U.S. economy contracted while the service side expanded at a solid clip. When weighted
by their overall contribution to GDP growth (approximately 88% non-manufacturing, 12% manufacturing), the overall
level of activity in the United States is consistent with a level of GDP that falls between 2.5% and 3.0%. (Chart 4) For 2015,
developed economies are expected to have expanded at a pace of 2.1% while developing economies are expected to
have grown by 4.1%. Aggregate economic growth is expected to advance in a range of 2.8% to 3.1% for the year.

2016 OUTLOOK: The Economy
When describing the potential path of both U.S. and global economic growth in 2016, two phrases persist: “more of the
same” and “muddle-through.” Within the U.S., the strengths and weaknesses mentioned earlier are expected to remain
largely intact. There is room for an upside surprise to growth if we see any stabilization in oil/commodity prices and/or a
stabilization of U.S. dollar growth. Key economic trends we expect this year include:

1. Energy prices: The lagged effect of lower energy prices should also contribute to a solid-to-expanding pace of

consumer spending. Rising wages and an increase in consumer spending could trigger a “virtuous cycle” of economic
activity with an expansion in business spending to accommodate the increase in demand, resulting in additional
wage gains, thus prompting more consumption.

2. Inflation: Inflation should continue to follow its current divergent path with core prices (ex-food and energy) flat

lining near zero and headline CPI numbers that meet the Federal Reserve target (~2%). Reflation in services should
be tempered by additional deflation in goods produced.

3. International growth: The global economic outlook is similar to that of the United States, especially with other

developed countries, i.e. sluggish growth with little inflationary pressures. There is also additional upside potential
for developed economies as central banks outside the U.S. (think Japan and Europe) continue to re-fill their “punch
bowls” with monetary accommodation.

4. Emerging markets: Developing/emerging economies present a quandary; while their overall level of economic

growth continues to be superior to that of developed nations, the level and pace of such has declined at a
pronounced clip as structural imbalances (fiscal deficits, high debt levels) and weak export volumes/prices have
become the dominate factors in their economic policies and activity. (Charts 5 & 6)

5. China: China remains the real economic “wild-card” for 2016 as the country continues to transition from a debtfueled, export driven, industrial/infrastructure growth story to a more insular middle class/consumption led
“Western model” for growth. History has shown that the adoption of the “Western model” has produced a less
volatile, more stable pattern of GDP growth, albeit at lower absolute levels of activity.
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2016 Outlook: Investments
Earnings growth is the primary driver of stock prices over time. For 2016, earnings for the companies in the S&P
500 are forecasted to climb by 7.6% in total and 8.3% ex-energy stocks. For 2017, S&P earnings are currently
forecasted to rise by 12.5%. (Chart 7)
With history as a guide, these numbers are likely to be revised downward as the year unfolds. A more realistic
earnings per share (EPS) growth target for 2016 is probably closer to 5%, as the implied rebound in earnings
growth for the energy sector incorporates oil at an average price of $55 for the year. Given the current supply/
demand imbalance in oil production, a $55 target for oil appears to be a second half of the year possibility at best.
The dividend yield of the S&P 500 looks to remain around 2.1%.
The current yield-to-maturity of bonds remains the best forecast of expected returns. Currently, the U.S. Treasury
bond index yields 1.7%, U.S. investment grade corporate bonds yield 3.7%, and high yield corporate bonds yield
8.8%1. All three levels remain below longer term averages and Treasury yields are below that of inflation.
That being said, we don’t see any significant downside to bond prices from current levels. The sluggish economic
backdrop should limit any aggressive actions by the Federal Reserve as they proceed with their interest rate
normalization process. A modest increase in interest rates should not impair price/earnings multiples (higher
rates that lead to lower multiples) in any significant fashion either, meaning that stock returns should continue to
outpace bond returns for the year.
We see the potential for continued solid stock performance in developed markets. Many developed countries
are at earlier stages of their economic cycle when compared to the United States and should continue to benefit
from highly accommodative monetary policies that are still firmly in place. Any stabilization in the dollar would
help in capturing that performance for U.S. based investors. We believe it is still too early to increase exposure to
emerging market stocks given the uncertainty that surrounds China, commodities, currencies and the global geopolitical landscape.
As the Fed proceeds with its interest rate normalization process, we see the potential for an additional increase
in volatility for many markets. The coming election will also add an air of uncertainty to the mix. Heightened
volatility has historically been advantageous to the returns of hedge funds and firms that specialize in managed
futures as long as correlations between asset classes don’t jump as well.
The returns of MLPs (master limited partnerships) will once again be greatly influenced by the price of both oil
and natural gas. A rebound in prices of either would improve the performance of MLPs, though their dividends
should remain largely intact even at current prices. Any increase in global geopolitical tensions should be
beneficial for gold, though the price of gold would be held in check with any increase in real (inflation adjusted)
interest rates. A stable dollar would help gold as well as other commodities.

2016 outlook: Key Areas of Consideration
There are four factors we expect to significantly impact the markets this year:

1. Oil: The collapse of oil prices was arguably the single biggest negative influence on the markets during 2015

with energy stocks and emerging markets feeling the brunt of the effect. Though the number of U.S. oil rigs
in operation has fallen by 63% (from 1,609 active rigs in October 2014 to 538 rigs today) the level of U.S. oil
production has only dropped by 4.2%, from a daily pace of 9.6 million barrels produced per day to 9.2 million
currently.

1 Source: Bloomberg - U.S. Treasury Bond Index, U.S. Corporate Bond Index and High Yield Corporate Bond Index as of January 4, 2016
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The world is producing 1.5 million barrels per day more than it is consuming which has led to a record surge
in inventories, now totaling nearly three billion barrels. With international sanctions against Iran being lifted,
we expect 500,000 more barrels of Iranian production to enter the market during the first or second quarter.
OPEC has also signaled that it has no intent to cut back its current production of 31.5 billion barrels per year
to the prior quota of 30 billion barrels per year.
While lower oil/energy prices are beneficial to consumers and import oriented countries, the immediate
impact is on the profitability of oil producing companies and countries. Eventually more rational pricing
policies will exert themselves and prices should begin advancing back to levels insuring normal levels of
production profitability. (Charts 8 & 9)

2. The Dollar: During 2015, the dollar appreciated by 10.4% against other major currencies and by 15.8%

against a basket of emerging market currencies. While a stronger dollar does promote lower inflation, it
also suppresses export activity and the profitability of domestic companies that have operations outside the
United States.
Many commodities are priced in dollars as well, so an appreciation of the dollar has the tendency to stall
trading volumes and economic activity for export driven economies. Some stabilization of the dollar would go
a long way in spurring global economic activity and the profitability of many emerging economies.

3. China: China has now assumed the position of the world’s second largest economy behind that of the United
States. The country is also the world’s largest consumer of many commodities, and as such, is the largest
trading partner of many export driven countries.

Current GDP growth is dangerously close to what has historically been the demarcation line that defines a
“hard landing” for the Chinese economy: growth of 7% or less on an annual basis. It remains to be seen if
China can transition in a smooth fashion (i.e. no hard landing) from an industrial/infrastructure led economy
to a more balanced economy where middle class consumption of services is of equal importance.

4. The Fed: The Federal Open Market Committee (FOMC) is currently signaling its intention to raise the Fed
funds rate four times in 2016 to a level of 1.4% by year-end. The market (as indicated by Fed fund future
contracts) has only two moves currently priced in for the year.

For the last three years, the Fed has eventually moved towards what the market was pricing in, as the
economy continued to grow at a pace less than its potential. Historically, the stock market has continued to
do well when the Fed has been slow and deliberate in its tightening. Any expedited or unanticipated rate
hikes by the Fed would be unfortunate for the stock and bond markets.

PORTFOLIO IMPLICATIONS
The long term, diversified portfolios that we manage for our clients are designed to take advantage of growth
opportunities in different geographies and asset classes, while also reducing downside volatility. We believe the
portfolios are well positioned overall based on our expectations for global markets in 2016. We also plan to make
some tactical adjustments to capture potential upside opportunities in a few key areas.
Given how 2016 has begun, it is sure to be another interesting year in the market! – Michael Mullaney
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Generally strong Q4 15, but weak year in most asset classes

Total Returns in Stocks, Bonds and Alternatives

Chart 1 - 2015 Asset Class Performance in Stocks, Bonds & Alternatives
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Volatile market last year
Chart 2 - Stocks and Bonds Returns in 2015

S&P 500

Indexed Return

105

Israeli Prime Minister address to Congress on Iran

Barclays Bond Index
OPEC meeting “fails”
China devalues the yuan
Fed rate
hike

100
Greek “Austerity” Referendum passes
Weak Q4 GDP announced

95

90

4
5
5
5
5
5
5
15
15
15 t 15 v 15 c 15
c 1 an 1 eb 1 ar 1 pr 1 ay
n 1 Jul 1 ug
p
Ju
A
J
F
Se
Oc No
M
A
De
M

De

Source: Bloomberg, Fiduciary Trust

Energy, materials & utilities significantly down

Services growing, manufacturing contracting

Chart 3 - Sector Returns in 2015

Chart 4 - Institute of Supply Management Activity Survey
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Tepid global GDP growth expected as well

Below average U.S. growth forecasted

Chart 6 - Global GDP Forecast

Chart 5 - U.S. GDP Forecast
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Improving earnings per share outlook
Chart 7 - EPS Growth
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Oil supply growth outstripping demand
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The opinions expressed in this publication are as of the date issued and subject to change at any time. The materials discuss general market conditions and trends
and should not be construed as investment advice. Any reference to specific securities are for illustrative purposes only and are not intended to be, and should not
be interpreted as, recommendations to purchase or sell such securities. Nothing contained herein is intended to constitute legal, tax or accounting advice and clients
should discuss any proposed arrangement or transaction with their legal or tax advisors.
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Adaptable trusts: changing the
game plan at halftime
EVOLUTION OF TRUST ADAPTABILITY
A fundamental concept of property law in America is that the owner has the right
to control its transfer upon her death. A trust is the legal mechanism that allows a
property owner to exercise this right by leaving guidelines for how the property will
be managed, who will receive or benefit from it, and under what circumstances.
These trusts may last for many years after the original property owner’s lifetime.1
The legal rule that places a limit on the number of years a trust can last is called
the “rule against perpetuities.” The traditional version of this rule allows a trust
to last for up to twenty-one years after the death of the longest living person who
is identifiable at the time the trust became irrevocable. A more straightforward,
modern version allows a trust to last for ninety years. The time limit for trusts in
Massachusetts is based on a combination of these two formulations.
A recent trend in the law has been to lengthen the time limit for trusts, and a
number of states have modified their rule against perpetuities accordingly. For
example, under Florida law trusts may last for 360 years. Other states, like New
Hampshire, have to a significant extent abolished the rule and made it possible
to create trusts that can last forever. These trusts are commonly referred to as
“dynasty trusts.”
Benefits of Long Term Trusts: Individuals may have important reasons for wanting to create long-term, or even perpetual, trusts in their estate plans. These
reasons can include:
•

Saving taxes by “skipping” generations

•

Protecting offspring from creditors, ex-spouses, or from themselves

•

Installing a sound investment management infrastructure

•

Providing for family members who have special needs

•

Encouraging certain behaviors and discouraging others

•

Continuing to exercise control and steer the ship as they did during their
lifetimes

Those who contemplate creating long-term trusts in their estate plans should
acknowledge the reality that it is impossible to anticipate every circumstance that
might arise over time. They should have a meaningful dialog with their advisors
and closest loved ones, and think carefully about the pros and cons of building
flexibility into their trusts. This necessarily will involve weighing: 1) including in
the trust mechanisms for adaptability against 2) ceding some degree of control in
the future to trustees. There are two long-standing and limited mechanisms for
making trusts adaptable—giving the trustee the power to make administrative
amendments and the power to change the trust’s “situs,” meaning the state and
applicable laws governing the trust. A newer and more expansive mechanism is
called trust “decanting.”
1

See generally Ray D. Madoff, Immortality and the Law 57-85 (2010).
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ADAPTABILITY OPTION ONE: Administrative Amendments and Situs Changes
Administrative Power Changes: Many long-term trusts expressly give the
trustee the power to make administrative amendments. This power may be
exercised by an independent, disinterested trustee to clarify the meaning of
language in the trust instrument or to better conform to the requirements of
federal or state tax laws. The language granting this power typically states that
it cannot be used to materially change the interests of beneficiaries in the trust.
In the tax context, the power to amend has been used to ensure that a marital
trust qualifies for the marital deduction or to reform a charitable trust to comply
with IRS requirements.
Situs Changes: Many trusts also give the trustee the power to change the state
and applicable law under which the trust is to be administered. This is referred
to as the trust’s “situs.” A trustee might exercise this power to take advantage
of tax or other favorable laws in another state. Changing the situs of a trust also
may make sense if family members or beneficiaries have relocated over time.
These powers to make administrative amendments and to change situs can
provide a degree of adaptability for a trust while ceding little control. Thus,
most individuals planning for long-term trusts will find it an easy decision to
include them in the trust instrument.
ADAPTABILITY OPTION TWO: Decanting
In the context of irrevocable trusts, decanting involves a distribution by the
trustee of assets from one trust into one or more other trusts. The receiving
trusts usually are newly created and differ from the original trust in some
intended way. In essence, decanting amends an otherwise unamendable trust.
Decanting must be consistent with authority of the trustee to make distributions
and with the intentions of the person who created the original trust.
Decanting might be used to address a wide array of unanticipated circumstances.
Examples could include:
•

Restructuring one trust into separate trust shares to accommodate changes
in dynamics and lifestyles among younger generation family members

•

Changing the distribution terms of a trust to provide more effective
protection from the claims of a beneficiary’s creditors, or to make it easier for a beneficiary who has special needs to qualify for public assistance

•

Pursuing unique, innovative, or unconventional investment opportunities

•

Avoiding the imposition of a generation-skipping tax that would frustrate the original purpose of the trust by removing beneficiaries who
are “skip persons”

In some states, including Massachusetts, the legal support for a trustee to
decant a trust comes from court decisions that establish legal precedent based
on the facts of specific cases. This is referred to as “common law.” In a growing number of other states, including New Hampshire, legislatures have passed
statutes authorizing trustees to decant trusts and define the parameters within
which it may be accomplished.

9
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Massachusetts: The Kraft Case
In July 2013, the Supreme Judicial Court of Massachusetts (the “SJC”) addressed
the issue of decanting in the case of Morse v. Kraft. The case dealt with the question of whether the disinterested trustee of the Kraft Irrevocable Family Trust
had the power to distribute the property held in trust to a new trust for the benefit of the same beneficiaries without the approval of any beneficiary or a court.
The Kraft Irrevocable Family Trust was created by Robert Kraft, the owner of
the New England Patriots. Under the Kraft Trust, four separate sub-trusts were
established, one for the benefit of each of Robert Kraft’s sons and their children. Richard Morse served as a disinterested trustee of the trusts, meaning
he had no beneficial interest in the trusts. Morse was eighty-one years old at
the time the Kraft case was brought before the SJC. Intending to retire, Morse
believed that each Kraft son was capable of serving as successor trustee for his
own trust. The trusts however permitted only a disinterested trustee to make
decisions regarding distributions to beneficiaries. Since the sons were eligible to
receive current distributions from their respective trusts, they did not qualify as
disinterested trustees. As a result, Morse sought to “decant” the subtrusts into
new trusts, with terms that would enable each of the sons to serve as successor
trustees and exercise distributive powers over their own trusts.
The Kraft Irrevocable Family Trust did not include a specific decanting power.
Therefore, Morse sought a direct ruling from the SJC on whether the disinterested trustee’s general power to distribute property to or for the benefit of the
sons, included an inherent power to transfer the property to new trusts with
terms permitting the sons to serve as trustees of their respective trusts. Robert
Kraft and his attorney who drafted the Kraft Trust each submitted an affidavit
stating that it was the settlor’s intent to give the trustee the power to decant.
Court allows decanting in Kraft: The SJC held that the power to decant was
inherent in the terms of the trust. However, the SJC’s ruling was specific to the
Kraft case, and the court expressly declined to hold that every disinterested
trustee with distribution authority has an inherent power to decant trust assets
into other trusts. In rejecting the more expansive ruling, the SJC noted that trust
and estate practitioners are including decanting provisions in trust agreements
with increasing frequency and suggested that a failure to do so might indicate
“an intent to preclude decanting.”
Implications of the Kraft Case: Following Kraft, settlors in Massachusetts who
want their trustees to have the power to decant should expressly provide for
it in the terms of the trust instrument. A decanting power in a trust instrument should specifically provide that a disinterested trustee has the right (but
not the duty) to exercise the power to distribute income and principal to or for
the benefit of the beneficiary of any trust by distributing a portion or all of the
trust assets to the trustees of any other trust for the benefit of such beneficiary.
While granting the trustee the power to decant in a trust instrument permits the
trustee to make changes from the original trust, the trustee can only exercise a
decanting power in keeping with its fiduciary obligations. It is also important to
note that there are some limitations on the decanting power, such as a trustee
may not extend the term of the trust beyond the maximum period allowed by
law or make a change that may affect the gift tax or generation-skipping transfer
tax exclusion claimed with regard to any trust property.

“Following
Kraft, settlors in
Massachusetts who
want their trustees
to have the power
to decant should
expressly provide for
it in the terms of the
trust instrument”
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NEW HAMPSHIRE: A CONTEMPORARY TRUST ENVIRONMENT
Over the last decade, New Hampshire has steadily revised its trust and tax
laws to be more accommodating to settlors and beneficiaries of trusts that are
administered there. New Hampshire now has statutes that allow for modification of trusts by trustees, including one that permits decanting. NH RSA Section
564-B:4-418 allows a trust to be decanted into another trust “unless the terms
of the trust expressly provide otherwise” so long as certain conditions are met.
For example, the second trust cannot add a new beneficiary, nor can the second trust reduce any current fixed income interest, annuity interest, or unitrust
interest of a beneficiary of the first trust. Through decanting, however, a trust
with outdated or impractical provisions can be modified and updated, thus
allowing for a more efficient and proper administration of the trust.

“Many trustees
prefer to utilize
decanting statutes
whenever possible, as opposed
to common law,
because the rules
and requirements
are clearer when
laid out in a formal
statute”

Benefit of Decanting Statutes: Many trustees prefer to utilize decanting statutes whenever possible, as opposed to common law, because the rules and
requirements are clearer when laid out in a formal statute. In addition, because
a statute is crafted through the legislative process, many of the potential problems that may arise have been considered and are addressed in the language. A
trustee can therefore be relatively confident that the decanting will be effective
as long as the rules and restrictions set forth in the statute are followed.
NH Allows Trust Modifications: As of July 1, 2014, there is another statute in
New Hampshire which allows trustees to modify trusts without decanting in
certain circumstances. Under NH RSA Section 564-B:4-419(a), as long as a trust
does not expressly prohibit it, a trustee can modify a trust without consent of
the beneficiaries for any reason, including:
•

Furthering the settlor’s intent or a material purpose of the trust

•

Preserving favorable tax treatment of the trust

•

Providing for more efficient administration of the trust

•

Reducing the costs of administration

Similar to the decanting statute, there are reasonable restrictions on a trustee’s
exercise of this power. For example, a trustee modification cannot be inconsistent with the settlor’s intent or a material purpose of the trust, it cannot reduce
or eliminate a beneficiary’s vested interest in the trust, nor can it alter any right
or power that the settlor has under the terms of the trust. But a trustee can
make many of the same changes to a trust’s administrative provisions that it
would with a decanting without transferring the trust assets to a completely
different trust. This is just one of a number of options for modernizing trusts
which are created by statute and which exist under New Hampshire law.

DETERMINING THE RIGHT APPROACH TO TRUST ADAPTABILITY
Individuals in the planning stage who want to consider long-term trusts should
think carefully about the trade-offs between adaptability and control. If they
opt for adaptability, they should consider including an express power to decant
in the instrument or creating their trust under the law of a state that has decanting and other favorable statutes, such as New Hampshire.
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Decanting and the other mechanisms discussed in this article may apply to
trusts in a variety of ways. In one complex situation, we saw a power to amend
used to add a power to change a trust’s situs and applicable law, which then was
used to relocate the trust to a state having a decanting statute, under which the
trust was then decanted!
Please feel free to contact your officer at Fiduciary Trust if you are planning to
create a long-term trust or are involved with an existing irrevocable trust and
would like to discuss the subject of trust adaptability in greater detail. Due
to our long history of serving as a trustee and our more recent experience
with Fiduciary Trust Company of New England in administering trusts in New
Hampshire, we are uniquely qualified to advise on all aspects of adaptability for
long-term trusts. - Stacy Mullaney, Thanda Brassard and Bob Holdway

FINANCIAL PLANNING WITH MEMORY LOSS:

VIDEO SERIES WITH DR. LISA GENOVA

During Alzheimer’s
Awareness Month in
November, Fiduciary Trust
launched a video series
addressing the critical considerations and planning
steps for families coping
with Alzheimer’s or other
forms of dementia. The
four-part video, Planning
with Alzheimer’s, includes commentary from Dr. Lisa Genova, bestselling author
of Still Alice and Harvard trained neuroscientist. Fiduciary Trust President and
CEO, Austin V. Shapard, and Vice President and Director of Client Services, Jody
R. King, also share their insights regarding potential financial and estate planning
considerations for families facing Alzheimer’s.
“With Alzheimer’s and other forms of dementia, early action is key to ensure that
the wishes of those affected can be thoroughly articulated and followed,” said Dr.
Genova. “Fiduciary Trust has deep experience in assisting families through these
situations, and the video series can help initiate what may be an otherwise difficult conversation.”
The video series builds on the paper on memory loss Jody King published in
the Fall 2015 Fiduciary Perspective. The video series Planning with Alzheimer’s
can be viewed on Fiduciary Trust’s YouTube page while the white paper can be
found here.

Lisa Genova

Harvard trained
Neuroscientist &
bestselling author

Jody R. King

Vice President &
Director of Client Service

Austin V. Shapard
President & CEO
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President & CEO

FTC expanded its custody
capabilities as we welcomed
Scott Sumner as VP,
Head of Custody
Chris Cullinan joined as VP,
Head of Portfolio Engineering
FTC named a Top Rated Wealth
Management Firm in Boston by
Advisory HQ News
Mike Mullaney, Chief
Investment Officer, was
interviewed on Bloomberg TV
and quoted in The Wall Street
Journal, The Washington Post,
Nonprofit News and elsewhere.
The Boston Business Journal
published an Executive Profile
article on Austin Shapard,
President & CEO
We launched our quarterly
Chief Investment Officer call
series on January 11th.

Comments or suggested future
topics? Email us at perspective@
fiduciary-trust.com

2015 was a pivotal year for Fiduciary Trust. Most importantly, we maintained our
long-standing commitment to helping clients achieve their individual goals. This
achievement was manifested in our 98% client retention, our risk-adjusted investment returns, and our success in both attracting new clients and expanding services
for existing clients.
In keeping with an important component of our responsibility to clients—permanence—the Company began a multi-year reinvestment program to ensure Fiduciary’s
distinctiveness and relevance for years to come. This program will span all aspects
of our operations and client activities; it is based on the same foundational beliefs
regarding integrity, performance and stewardship that have guided the Company for
the last 130 years. Highlights of these efforts this past year include the:
• Creation of the Chief Fiduciary Officer position to oversee all trust and estate
services
• Recruitment of an experienced General Counsel to manage our increasingly
complex regulatory and compliance requirements
• Addition of a senior institutional trader along with the creation of a
specialized portfolio construction group to ensure efficient execution of
investment ideas in client accounts
• Addition of our first New Hampshire-based officer to expand our geographic
presence
• Addition of a new Head of Custody and enhancements to serving the custody
needs of family offices and registered investment advisors
• Formalization of our client and prospect marketing activities with the
creation of both the Chief Marketing Officer and Head of Client
Development positions
• Recruitment of new professionals across the firm to expand our breadth
and depth
One or two of these initiatives would have made for a productive year, but we are most
excited with the collective effort across these many fronts over the past twelve months.
As we look to 2016, we will maintain our focus on the provision of distinctive client
service and results. Three areas of additional emphasis through the year will include:
• Continued identification, recruitment and retention of superior professionals
across all areas of our operations
• Increased outreach and engagement through our thought leadership with
clients and prospects
• Refinement and resourcing of our global investment process to ensure
appropriate navigation of uncertain global markets
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To our clients who entrust their financial assets to Fiduciary Trust, we will continue
to work diligently on your behalves throughout the year. We are energized by our
clients’ successes during 2015 and look forward to 2016 and the opportunity to help
you achieve new goals. - Austin V. Shapard

